
CITY OF OVID         Draft 
REGULAR MEETING  
MAY 9, 2022 
 
Mayor Lasher opened the regular meeting at 7:00 p.m. and led the pledge of allegiance. 
 
ROLL CALL: Mr. Starn, Mr. Ordiway, Ms. Perrien, Miss Hibbard, Mr. Brown, Mr. Williams and Mr. Lasher. 
ABSENT:  Ron Gwizdala – Chief of Police. 
EX OFFICIOS:  Present:  Rich Simpson – DPW Superintendent, Liza Kusnier- Treasurer and Josy Medina – Clerk. 
VISITORS: Dane Porter and Lyle Perrien II. 
 
AGENDA:  A motion was made by Mr. Brown, second by Ms. Perrien to approve the agenda as printed. 
   MOTION CARRIED 
MINUTES:  A motion was made by Ms. Perrien, second by Mr. Williams to approve the minutes as corrected. 
   MOTION CARRIED 
CHECK REGISTRY:  A motion was made by Ms. Perrien, second by Mr. Starn to approve the check registry as printed for the 
period of April 9th thru May 10, 2022 and the invoice from Ferrall’s dated April 20th for 239 E. Clinton St. in the amount of 
$400. 
   MOTION CARRIED 
PUBLIC COMMENT:  Mr. Dane Porter from Maner Costerisan presented the 2021 audit.  He thanked Josy & Liza for the help on 
the audit process.  He stated that the city has received a “clean” audit.  This is what you want because it shows the State of 
Michigan and your constituents that your bookkeeping and finances are in order.  He went over the total revenues and fund 
balances for general and the water and sewer funds.   
 
Mr. Porter went over the management letters that were attached to the audit.  All together the City has a strong healthy fund 
balance in the General Fund as well as the Water and Sewer funds.  As he commented on the revenues, the total of revenue 
was up comparable to 2020 some of that is due to the ARPA Funds that the city received in 2021 and we will be receiving about 
the same amount this year.   
 
Mr. Porter asked if anyone had question.  Mayor Lasher asked if the F-65 & Act 51 will be completed on time because last year 
we came very close to not being completed on time.  Mr. Porter responded that they are ready to upload them tomorrow as 
soon as the council approves the audit.    
 
Discussion was held and a motion was made by Mr. Williams, second by Mr. Brown to accept the 2021 audit as presented.   
    MOTION CARRIED 
TREASURER:  Mrs. Kusnier informed the council that she has officially, completed the MMTA’s Basic Institute course.  She asked 
if anyone had questions.  No questions were asked. 
 
POLICE:  Mayor Lasher reported that in his report he is actively, trying to hire/recruit officers from the upcoming classes 
through LLC.  He stated that the candidates that are graduating from said schooling are already assigned to a department.     We 
have had a rash of incidents so we want to remind people to keep their doors locked. 
Discussion was held on the conference to cover where the funds will come out of.  A motion was made by Mr. Brown, second 
by Mr. Williams to move $1,400 from Patrol Full-Time wage line to Police Training & Seminar line. 
    MOTION CARRIED 
DPW:  Mr. Simpson went over his report.  He also informed the council that he is getting ready to clear the trees along the 
fence line out to the lagoon so that they can repair the fence.  Discussion was held on the vandalism at Gumaer park. Ms. 
Perrien attempted to remove the paint but, you still can see a shadow of the drawing.  We are going to figure out what type of 
paint to repaint the bathrooms so that we get it covered.   
 
Discussion was held on the replacing & increasing the number of cameras needed.  Council recommended that Mr. Simpson 
speak with New Look to see if they could update the quote that they gave us back in October of 2021 to include other camera 
units in areas that Rich recommends that we need.    
 
Mr. Simpson reported that the GIS unit has broken.  The starting cost to have it repaired is $120 to just look it over.  We don’t 
know what the true cost will be.  A new on would cost about $2,700.  The question was asked if the crew uses the unit.  Mr. 
Simpson replied yes, when they do the delinquent shutoff’s, they mark all the valves.  Discussion was held on maybe purchasing 
a new one under the DWAM grant which we would only get back 25% of the cost of the unit.  A motion was made by Mr. 
Brown, second by Mr. Williams to purchase a new GIS unit.   



    MOTION CARRIED 
Mr. Simpson informed the Council that he received a letter from the State of Michigan regarding the 2020 Led & Copper report.  
The report was not done correctly.  We are not at this time in violation but we have to redo the Site Plan for the Led & Copper.  
The letter states what the problems are.  He is planning on getting Cody & Randy involved so that they can help with doing the 
sampling. 
 
Ms. Perrien commented that we talked about lining the sewer and the camera and we waited on that because of the grant.  
That is not good for us because she has heard that the cost has gone up 60%.  So, if are wish was to have someone come in to 
do the work this year that might not happen.    
 
Mr. Simpson reported that the lagoons are in really bad shape and we are going to have to do something quick about it.  This 
has been an ongoing problem and we need to make some kind of decision as to what we are going to do.  We have pipes that 
are not transferring because they are full of sludge.  We have about one foot of free board.  We are supposed to have 2 feet of 
free board.  The current problems are the one corner that gets driven on all the time is wore down, we have Infiltration and 
sludge problems too.  The #2 lagoon the sewer system was put in 1962 the lagoon was put in 1991.  Cell #2 has never been 
drudged.  Cell #1 & 2 are full of sludge.  There are three companies in the United States that can drudge it and keep it in 
operation while they do the work.   
 
Ms. Perrien asked what kind of money are we talking about if we were to do that?  Mr. Simpson replied that he looked into that 
two years ago and the cost then was 1.3 million dollars. Our two cells have clay liners in and if we were to fix it, we would have 
to put in a membrane liner in because that is the requirement now.   
 
Mr. Starn suggest that we have an engineer come in to tell us what needs to be done to correct the problem and then we can 
figure as to how we will pay for the repairs.  Discussion was held on possibly bringing in an Engineer to give us an idea as to 
what we need to do to fix the problem.  No action was taken. 
 
Discussion was also, held on running the camera through the water lines so that we can have our data updated because, that is 
what a company is going to want to see if we have someone come in and do that work for us.  Mr. Simpson said that he will try 
to work on it but it will take a while because they are so busy right now. 
 
Mrs. Medina suggested that we budget for an Engineer to come in and help us figure what we need to fix on the lagoons.  
Mayor Lasher replied that we have funds for now in the outside service line so we can start there. 
 
 
A motion was made by Mr. Williams, second by Mr. Ordiway to accept the Treasurer, Police and DPW reports as presented. 
    MOTION CARRIED 
NEW BUSINESS:   Discussion was held on the plans for Memorial Day Celebration.  It was the consensus of the Councill to hold 
the event in front of the VFW/Ovid Lions Club building on Main Street.  Discussion was held on closing the streets on that day 
on Main Street from Clinton to Oak Street.  We also, will need to have a couple of bleachers brought down for the event along 
with barricades to block the roads.  A motion was made by Mr. Brown, second by Ms. Perrien to accept the draft plan for 
Memorial Day Celebration. 
    MOTION CARRIED 
OLD BUSINESS:   

1. Mayor Lasher stated that ordinance #139 was put out for public review.  No questions were asked.  Mayor  
requested that ordinance 139 be entered in the minutes as read.  A motion was made by Mr. Brown, supported by Mr. 
Williams to adopt ordinance #139 as presented.  Clerk took the roll call as followed:  YEAS:  Ms. Perrien, Mr. Ordiway, Mr. 
Brown, Mr. Williams, Mr. Starn, Miss. Hibbard and Mr. Lasher.  NAYS:  None.  ABSENT:  None.   

ORDINANCE ADOPTED 
The ordinance will be published in its entirety in the Weekly. 
 

2. Miss Hibbard reported that they had a couple of questions that needed to be answered by our IT people  
before we could present the Electronic Data Processing Disaster Recovery Plan to the Council and we are still waiting on them 
to reply.   No action taken. 
 

3. Mayor Lasher informed the Council that the Finance Committee met and they worked on the Purchasing  
Policy.  Mrs. Kusnier asked that we change the amount in the first section to read $1000.99.  Then the it would follow into the 
second section which starts at $1001.  Discussion was held.  A motion was made by Mr. Starn, second by Miss Hibbard to 
accept the purchasing policy with the changes discussed.   



MOTION CARRIED  
 

4. Mayor Lasher asked if anyone had any questions on the correspondence that we received from the city’s  
Attorney regarding the property located at 105 S. Main Street.  The question is do we as a city want to take action on this case.  
Discussion was held.  Mayor Lasher stated that he will speak with the City Attorney to on the concerns that Council has 
regarding this case. 
 

5. Discussion was held.  Ms. Perrien questioned the change in section 8.13.  Changes were discussed and we  
added section 8.13a for Hearing Aids and the work “a” under section B titled Personal Leave.  A motion was made by Ms. 
Perrien, second by Mr. Williams to accept the Personnel Policy with the changes discussed.   
    MOTION CARRIED 
POLICE COMMITTEE:  Miss Hibbard reported that they met with Chief Gwizdala and discussed his concerns on the wage scale 
for new hires for Full-Time.  We after reviewing some other community wage scales for police we decided to increase the wage 
by $1 each year and it is based on satisfactory job performance and the Chief will determine where on the wage scale the 
candidate would start on based, on their experience.  Now when an applicant comes in to apply, they will be able to see the 
description as well as where their wage possibly could start and finish.   A motion was made by Mr. Williams, second by Miss 
Hibbard to accept the City’s Full-Time Police job description and 2022 salary job schedule.   
    MOTION CARRIED 
FINANCE:   

1. Mayor Lasher informed the Council that the copy machine broke down.  We were able to get it repaired  
but the type of copier we have they don’t manufacture any longer so I requested that the Clerk get some bids.  She has 
received some and we need to set a meeting to review them.  Discussion was held.  A meeting was set for May 17th at 4 pm.  
The Clerk will post the meeting. 
 

2. Bids were presented for furnaces in the bay area at the municipal building.  Bid#1:  Williams Heating in  
the amount of $14,200.  Bid #2:  Walker Heating & Cooling in the amount of $10,850.  Bid #3:  Custom Heating & Plumbing in 
the amount of $8,678.  Discussion was held.  A motion was made by Mr. Williams, second by Ms. Perrien to accept Bid #3:  
Custom Heating & Plumbing in the amount of $8,678.   

MOTION CARRIED 
 

3. Discussion was held on getting the quote from New Look updated for our security cameras and to add  
additional units at the recommended areas that the Superintendent deems necessary.  Miss Hibbard recommended that we 
have a discussion on other locations we might want to see security cameras at for the city.   Mr. Simpson explained that all the 
locations have their own system.  Further discussion was held.  No action taken. 
 

4. Bids were presented for a UTV for the City’s use.  Bid #1:  US 27 Motorsports & Trailers in  
the amount of $13,745.23.  Bid #2:  Michigan Iron & Equipment for a Mechron2200PS: in the amount of $14,690.11.  Bid #3: 
MECHRON2200 Michigan Iron & Equipment for a in the amount of $13,897.42.  Bid #4: Michigan Iron & Equipment for a 
K924002HDG in the amount of $16,761.17.  Discussion was held on the concern that some of the guys would not fit in it so.  No 
action was taken and it was advised that Mr. Simpson go in person to try out the item so he knows that it is what will work for 
us.  No action taken.     

 
At 9:00 pm.  A motion was made by Ms. Perrien, second by Mr. Brown to extend the meeting another 30 

Minutes. 
    MOTION CARRIED 
5. The quote was presented to Council from Five Star Masonry to do the work on the two manholes located  

on W. Front Street & West Street.  Discussion was held.  A motion was made by Mr. Brown, second by Mr. Williams to 
authorize Five Star Masonry to do the work discussed. 

MOTION CARRIED 
6. Discussion was held on the quote from Williams Asphalt for the north side of the DPW municipal owned  

parking lot to be resurfaced in the amount of $12,861.  A motion was made by Mr. Williams, second by Mr. Brown to accept 
the quote from Williams Asphalt to resurface the parking lot at the DPW building in the amount of $12,861. 

MOTION CARRIED 
PARK & REC:  Miss Hibbard reported that they are getting quotes for equipment for the park.  The spring cleanup is Sunday, 
May 15th.  The question was asked how we can get some trees cut down in the park?  Mr. Simpson said to just mark the ones 
they are talking about and he will go and look them over. 
 



CARRIAGE DAYS:  Miss Hibbard reported that they have some fundraisers coming up and that they are looking into the line up 
for entertainment, looking into a new PA system due to Modern Workmen gave them a match grant this year toward it.   
 
CEMETERY:  Mr. Ordiway reported that they received one quote for the mausoleum roof.  We are still looking for others.  The 
one we received so far is from Jerry Orweller.  Miss Hibbard requested that we get a few trees cut down in the cemetery.  Mr. 
Simpson asked that the mark them so that he can look them over.  No action was taken on the bid for the roof.  Waiting to get 
more quotes. 
 
OMESA:  Mr. Lasher reported that they are looking into hiring an accounting firm to do their bookkeeping. 
 
PLANNING COMMISSION:  Mr. Starn reported that they have had their regular meeting and an emergency meeting this month.  
The city is trying to be involved with the Community Redevelopment program.  One of the things we need to do is update our 
CIP our current plan dated through 2023 and we need it to be a six-year plan out so we recommend that the Council approve to 
change the dates for the CIP to read 2021 through 2027.  So, we are in compliance with the RRC (Redevelopment Ready 
Community).  Mr. Starn also reported that they have been working on a new LOGO for the city.  He presented to styles to the 
Council for approval.  This would be the city’s brand and we would have it put on all the vehicles & on our letterhead anything 
to do with the city it would be on it.  Discussion was held and the following motions were given. 
 
A motion was made by Mr. Williams, second by Mr. Brown to accept the colored circle LOGO.   
    MOTION CARRIED 
A motion was made by Mr. Brown, second by Mr. Williams to approve the updated CIP document as presented. 
    MOTION CARRIED 
LIBRARY:  Mr. Brown reported that they are reviewing their liability insurance because they found that they are under insured.  
The shed was repaired and then it was broken into again. 
 
CAASA:  There was discussion on asking Ovid and Elsie to consider donating some of the ARPA funds.  Mr. Brown informed the 
group that the City of Ovid would not be doing that.  They are still trying to buy a used ambulance.   
 
ADDITIONAL INFO:  discussion on how to pay the fee for the new LOGO.  The cost for it is $175.  It was suggested to pay it out 
of the fund in the PLANNING COMMISSION budget.  A motion was made by Mr. Williams, second by Ms. Perrien to pay for the 
LOGO when we receive the invoice. 
    MOTION CARRIED 
Discussion was held on the letter that the attorney drafted for the violation on sump pumps and Mayor Lasher asked is it the 
consensus of the Council to enforce this portion of the ordinance.  Entire Council replied yes.   
 
 Mrs. Kusnier asked Council if they would like us to post the draft minutes on the website prior to the minutes being approved?  
Discussion was held.  It was the consensus to post them. 
 
ADJOURNMENT:  Mayor Lasher Closed the meeting at 9:29 pm. 
 
 
Josefina Medina, Clerk 
City of Ovid 


